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Me Time Funding Report for Wm Grant Foundation 
Supporting people living with dementia is impossible without supporting those who care. 

Conversations with carers brought forward several issues such as the nature of caring - working 
extremely hard in order to maintain health and wellbeing. Caring in itself appears to have no 
tangible result.  

Initially, creating a space to enjoy ‘Me Time’ was most important and we wanted to support 
carers across the community with a voucher project. This is when we approached Wm Grant 
Foundation with the idea and we were successful with a wonderful £10,000 grant. 
Further conversations, however, brought forward reluctance to identify as a carer, preference to 
remain a daughter a wife, a friend or neighbour and to retain relationships without being identified 
with a label as a carer. This led to further discussions about ceilidh culture, gathering together 
and working on projects together, doing something with our hands and creating something 
tangible. Learning new skills and having access to materials was highlighted as important and the 
Me Time sessions came from  this place of togetherness. 

Some people felt that their caring role was so absorbing that kits at home would be more helpful 
to work on in personal time and share results via images afterwards, and perhaps exhibitions. 
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Kits  
Lino printing, stitching and cushion kits were created by local Artists, with instruction sheets and 
these kits have been distributed as far and wide as Barra to the Port of Ness. We have enjoyed 
the images that have come back from these completed kits immensely. See the Scalpay Lassie 
above.  

Project Development 
Once the Me Time sessions were running and being promoted from An Lanntair, requests came in 
to start the sessions further afield and we began to run them in Harris, Scalpay and Ness. Other 
requests focussed on people living with dementia being really interested in attending sessions 
and how those caring could potentially enjoy a session with their relatives or perhaps use the 
respite time to have lunch in the cafe bar with a friend or simply go for a lovely walk and  breathe.  

We have created Christmas cards, gift bags and tags, willow Christmas decorations, cushions, 
bedside table mats, we have begun quilts and baskets, we have distributed 30 kits of worry dolls, 
cushions, pin cushions, lino print and patch working projects to local carers. 

We held  four Me Time sessions and four Art Ceilidhs during the first funded six month period to 
30th September 2017. We held sessions in Creative Writing with a BBC Script Writer, Willow 
weaving through Hebridean Baskets, lino printing with Gill Thompson and Margaret Joan 
MacIsaac, printmaking with Kate MacDonald, textiles with Chris Hammacott and photography 
with Mhairi Law and Margaret Joan MacIsaac. We have introduced ideas of chocolate making, 
flower arranging, dance and photography walks and all have been well received for future 
sessions. 

Locations 
Sessions are in discussion in Barra and will happen during the second half of the funding period. 
The first six months have seen sessions in North Uist, South Uist, Benbecula, Harris and Lewis. 
Tiny village communities such as Ness and Scalpay have people undertaking caring roles and it 
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‘I had a lovely 
lunch and I even 
managed to do 
some stitching 
amidst the 
hilarity’ 
-Carer attending a Me Time 
day with Chris Hammacott, 
textile artist. 



has been interesting and meaningful travelling to support these communities in the ways they 
choose.  

Ambitions for the second half of the project include setting up informal peer support groups 
trough the arts and seed funding local businesses to develop from these new skills learned. 

Feedback and Engagement 
Our approach is led by carers themselves and one important piece of feedback received recently 
was: ‘It appealed to be because I didn’t have to book, it was free and I could drop in or stay all 
day, as I had the time.’ 

Conversations shared over lunch have been inspirational and filled with tales of travel, adventure 
and living life to the full. Bus driving on the isle of Aran, short burst of Gaelic songs, funny stories  
including a wicked radio presenter causing problems between a woman and her mother in law. 
Sharing information, troubles, laughter and learning new skills together have been strong threads 
stitching this project together.  

Challenges 
The challenges we have faced have in part been about how to support carers to reach the kits 
and sessions, according to remote location and time limitations. A variety of locations, venues, 
times and days has helped, as has a drop in or stay approach. Kits have also enabled many more 
people to participate in little snippets of time.  

One challenge has been about gathering in invoices from Artists within the first six month period, 
hence we appear to have underspent because we have gathered in many invoices outside of the 
deadline. One Artist even donated his time for free to support carers. 

Another challenge has been to pick out staff and artist travel expenses for this specific project as 
opposed to the broader Arora project. Again, this has led to what appears to be an underspend 
but was in fact more of a spotlight on the staff time needed for finance management and coding 
of this project. 

On Barra and Scalpay, community  involvement depends heavily on specific local advertising and 
meetings, which happen regularly but infrequently and discussions about setting up groups have 
taken months. This is quite usual for small island community decisions and the funds will support 
these small groups to grow, thrive and instigate new micro businesses through our seed funding 
sustaining them into the future. 
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Finances at 30th April 18 

£500 mini bus hire and taxis for craft fair 
£500 hall hires 
£1000 Kit development and materials and transport for them 
£3000 Artists and materials for Me Time Sessions and Art Ceilidhs 
£1000 Travel and expenses to get to local sessions 
£1000 Guitar lessons 
£3000 North and South Uist, Benbecula and Barra sessions and kits with Duncan, Kate and 
Margaret Joan. 

£10000 

Guitar workshop feedback 

I don't know what I would do with my Wednesdays without the guitar workshop
The tutor is great very encouraging and you learn before you know it
This is a great size of group 5 people it is nice to learn and chat.
I always wanted to learn the guitar but I never got the chance because of having to care for 
my son.
I was looking after my husband till he passed away and I am finding time for myself now.
I just had an operation and I was so bored until I heard about the guitar workshop. I always 
wanted to learn it.
Last week participants were saying they would miss it so much if it stopped, just when they 
were getting into the chords and playing together.
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Sustainability 

We have been handing over some of the groups to local organisations, to run regularly but we still 
support them with arts outreach when we have something new to offer. 

The Scalpay Craft Group is ready to create their own art pieces with their new skills and have 
learned how to run a craft fair, which my colleague Maggie will bring tourists to from the cruise 
ships to sustain their small businesses. 

The guitar group now continues by paying a small fee to the tutor. 

Two Grand Finale events 

As a Grand Finale, the Scalpay Craft Group held a Craft Fayre as part of our Cuimhne event all 
day on 25th April 18 on Scalpay. The Scarista Piper came and played and everyone worked as 
stallholders alongside our working Artists. The DEEP group visiting for Cuimhne came along and 
Maggie Smith organised for future tourist groups to come along to the events that the group 
might organise together going forward. We had around 30 people at this event. 

quote from one lady “Please give a big Thank you to An Lanntair  for supporting us to hold the 
craft Fayre, it was a good learning experience, and we had an enjoyable if not tiring day.” 

The other Grand Finale to the guitar group was a Community Ceilidh at Horshader Shop in the 
West side of Lewis. The group played and entertained a more remote community with their new 
found skills. We had 40 people along to this. Euan Macleod, Museum Development Officer 
supported with local Gaelic songs. 
https://dfclanntair.wordpress.com/2018/06/10/you-are-my-sunshine/ 
Quotes from the day included: 
‘I will never, ever forget it’ 
‘Just because it was so amazing, I am sharing this again’ (relating to the Facebook post including 
videos). 
https://www.facebook.com/cianalas/videos/1299376743527708/ 
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